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RECEIVED
DEC 0 6 2006

FISCAL REVIEW

STATE OF TENNESSEE

DEPARTMENT OF EDUCATION
PHIL. BREDESEN 6" FLOOR, ANDREW JOHNSON TOWER LANA C. SEIVERS, Ed.D.
GOVERNOR 710 JAMES ROBERTSON PARKWAY COMMISSIONER

NASHVILLE, TN 37243-0375

TO: Leni Chick, Fiscal Review Committee

FROM: Lana C. Seivers, Commig

DATE: December 5, 2006

RE: Request to appear before Fiscal Review Committee regarding Non-Competitive Arﬁéndment

to contract FA-05-16382-00

Please consider the enclosed information regarding a request for Non-Compeititive Amendment to contract
FA-05-16382-00 with Xap Incorporated.

The proposed amendment will allow for the additional deliverables of the following:
» Web-based test preparation module for ACT, SAT, and GRE tests for coliege bound students
» Career planning module for students who are planning their post secondary education experience
» Clarification of items within the current confract

The cost for the addition of these two deliverables is $364,592.00 over the remaining life of the contract for a
total maximum liability of $4,095,750.00.

This request was originally submitted for review in June 2006. This is a re-submission of that request.

Thank you for your consideration.
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. EXISTING CONTRACT INFORMATON = ..

3) Service Caption :

| Electronic Transcripts
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' _' Xap Comoration
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| FA-05-16382-00

8). - ContractStartDate*

May 01, 2005

7). Curren‘f Contract EndD ate

| Apri 30, 2010

8) - Cu trent fdf'al':M?’.‘_ihu;n” -

$3,731,158.00
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9) Prop_osecl Amendment #

,10) Progoséd Amen
(a'ctached explana

. January 1, 2007

April 30, 2010

12) ;PfEEdsEd‘.Tefal] Mé;icimq_;

| $4,095,750.00

13) Approval Crrterla
(se[ect ene) .

.' use of Non-Competitive Negotiation is in the best interest of the state

I:l only one uniquely quelified service provider able to provide the service

14) Descrlptlon of the Proppsed Amendment Effects & Any Addltio

The Tennessee Department of Educatlon (TDOE) Tennessee Student Ass:stance Corporat:on (TSAC) and Tennessee H:gher
Education Commission (THEC) recently procured a solution from Xap Corporation to provide electronic transcnpt services for the

students in Tennessee. The resulting system (see www.CollegeforTN.org) is designed especially for use in Tennessee and allows
users (students in grades 8-12, parents, guidance counselors, GEAR Up professionals) to access college-planning services in the web-
based portal through a single log-in and password.

TDOE, TSAC and THEC are seeking the nroposed amendment to contract with Xap Corporation to add its web-based test preparation
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(Test Prep) services forthe ACT, SAT, and GRE test along with a career planning module to the current website with a total increase of
$364,592.00 to the maximum habllity

The Departments are also requesting to amend the current contract to more accurately reflect the current management stream. The
Personnel within each Department has changed since the creation and execution of the original contract and the management roles
have shifted. This amendment will allow for correction and/or further clarification of scope items.

The test preparation and career planning module would be seamlessly integrated into the www.CollegeforTN.org website and would be
available to all Tennessee students in grades 8-12, as well as adults seeking to re-enter college via the GRE. The site has no user
access fees associated and there is unlimited, twenty-four (24) hour access.

Specific and unique features of the Xap test preparation module include:

Tutorials and Practice Sessions: The Xap test preparation module features user-friendly tutorials for each subject area/question type
on the SAT, ACT and GRE. For the ACT these are: English, Reading, Science, Pre-Algebra, Algebra, and Geometry. SAT tutorials -
cover: Sentence Completions, Grammar, Essay Writing, Reading, Arithmetic, Algebra, Geometry, and Data Analysis. The GRE course
contains tutorials in: Arithmetic, Algebra, Geometry, Data Analysis, Antonyms, Analogies, Sentence Completions, and Reading. Each
tutorial provides between 30 and 90 minutes of instructional material, Tutorials are easy-to-use and are designed so that students may
stop mid-way through and resume their work later. '

The module also includes practice sessions that are designed to reinforce test-relevant skills by applying concepts presented in the
tutorials to simulated test questions. Practice sessions dynamically adapt to each user's ability level, so that the most advanced
students encounter the most difficult questions and iess advanced students view less challenging questions. Each multiple choice
question has unique feedback for each possible answer, designed to encourage students by offering hints and suggestions (for

incorrect responses) and explanations {for correct answers). The students’ perfoomance during practice sessions generates a

percentile ranking for each category. Percentile rankings are updated confinucusly, allowing students o assess their performance on a
real-time basis. Students can access a database of over 500 questicons for the ACT, and a database of over 800 questions each for the -
SAT and GRE.

Sample Tests: Timed sample tests for the SAT and ACT give students an indicafion of their performance leve! and pinpoint strengths
and weaknesses. These sample tests also help students familiarize themselves with question format and layout. These sample tests
are provided at no cost to users.

Vocabulary Builder: One of the most popular features of the module is a vocabulary builder, designed to broaden a student’s verbal
skilis. The Vocabulary Builder containg more than 1,600 words. Like the practice sessions, it adapts to each student's ability level: -
those students with extensive verbal skills will see more difficult wards, and vice-versa. Once a student has “mastered” a word it is
stored on an electronic flashcard available for subsequent review.

Coaching System: Students are also able to elect a parent, teacher, or counselor as “coach” Who will be able to monitor the student’s
performance and receive e-mail updates about the student’s progress. Coaches can also log-in and view detailed reporting information
on the student’s activity on the site. .

Daily Content: The module also includes a question of the day for each test, as well as a word of the day. This daily content can be
integrated into classroom teaching strategies fo encourage student users 1o visit the s;te frequently. Students can also elect to- have
this content e-malled to them if desired.

L]

Spanish Translation: The module even contains a Spanish trans!atlon of all its ACT and SAT tutorials, so that Spanlsh-speaklng
| students can reinforce test—relevant skills in their native language.

| Test-taking Tips: The sites provide students with an interactive game that teaches guessing sirategies, as well as tips on time and
stress management. .

Specific and unique features of the Xap career planning module include:

Self Assessment: This section of the module will provide users with the opportunity to perform and interest self assessment. The
results indicate the user's Holland personality types, which can be self-evaluated by the user or used in connection with the Career
Matching Assistant, which is explained beiow.

Career Matching Assistant: This section of the module allows users o select from several parameters, including interest areas,
highest education level anticipated, career clusters, work environment, general work activities, and abilites. The results indicate
prospective careers, with links to career details, including career descriptions as well as related academic programs and colleges
offering those academic programs within Tennessee. Users can store their results and review, or revise their searches at a later time.
In addition, the Career Planner will provide a list of careers for users to search and links to valuable resources, including internships
and volunteer information.

Additional Services: Through this module, users can search for careers that maich their interests, education levels, and abilities on

the U.S. Department of Labor's national careers databass. This module will a!so link to sites on the Internet that offer information and
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background on careers, which include average salaries, and academic and training requirements.

15) Explanation of Need for the Proposed Amendment v

After the execution of the original contract that resulted from the RFP, personnel changes across the three Departments that are
involved in this process forced project management changes. The original contract was authored prior to clarification of roles and
responsibiliies. This Amendment will allow for clarification of some of the project management issues as wel] as further clarification of
some of the terms within the scope as more information has been made available as a direct result of the implementation of the project.

‘The addition of the test preparation and career planning modules to the current website is a natural progression in the scope of services
to assist in meeting the project vision of providing students across the state with a broad avenue of access to Tennessee educational
opportunities beyond high school. Due to our existing contract with Xap, choosing an afternative to host an online test preparation
service could constrain our goals of achieving a “one-stop-shop” for all students to apply to college, send transcripts online and apply
for financlal aid. The main vision of this “one-stop-shop” is to measure gains in student access and participation in higher education
opportunities across the state, without regard to socio-economic impacts or other factors. By using one source to provide these
necessary services, all Tennesseans will benefit by the reduction of costs to the State, streamiining the process, and promoting one
wabsite for all students to use to access valuable Information about post high school opportunities. The additlon of the test preparation
module will also allow the State to collect and analyze valuable data about student study habits, test preparation, and how these factors
relate to actual test performance. By using Xap, these services would be delivered promptly, without conjecture of timelines or delays.

Cost increase for the addition of the test preparation and career planning modules is $364,592.00 over the remaining life of the current
contract.

16) Narne & Address of Contractor’s Current Principal Ovner(s):.
(not reqiired if proposed confractor is a state education‘institution) -

Xap Corporation
3534 Hayden Avenue
Culver City, CA 90232

17) Dacumentation of Office for Information Respurces Endorsement.: |
(required only if the: subject service involves informiation technology) - = .. v @+

o

B sefectone Documentation Not Applicable to this Request I:I Documentation Attached to this Request

A

18} Documentation of Department of Personnel Endorseman

(requirefi only if the subject Service involves trairing for.

Documehtation Not Applicable to this Request

select oher;
. S

19) ‘Documentation of State Architect Endorsemient : .

“(requirell only if the subjéct service involves constniction orrea _

s‘e!'é?:ct o’ﬁ'e_‘:_;. Documentation Not App!icabk[e to this Request

B TR

 20) Description of Procuririg'Agency Efforts to ldentlfy Reasonab

THEC has taken reasonable steps to evaluate online Test Preparation guides. There has been no real success in defining another
system that properly integrates with the State's existing system, and offer the same depth provided by Xap. Alternatives would involve
an external web link with Xap which could limit the productivity and access of the individual student. The original focus of the website
was to allow students opportunity to gain greater access to higher education through convenient online access to submission of their
transcripts and therefore provide students greater access to higher education, which is a main goal of this project and the Governor's
intent. : .

THEC did not identify any providers that offered both a test prep and career planning module within one package.

The cost information of other online Test Preparation guides has been attached to this request for review. The cost comparison for
40,000 students per year is summarized below ’ .

Act Online Prep Kaplan Test P_i‘ep . Xap
40,000/yr x $20 x4 yrs | 40,000 x $299 x 4 yrs 40,000/yr x 4 yrs
$3,200,000.00 $47,840,000.00 ‘ " $364,592.00
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'21) Justlf‘ catlon for the Proposed Non-Competltlve Amendment

7

Governor Bredesen s interest in college entry test scores was recently noted in hls budget hearlngs and how the scores have shown an |
improvement since the lottery's inception. . He also added the state must do more to improve scores. Test preparation is a vital
component to ensuring access to educational opportunities beyond high school for all Tennessee students and citizens.

Approximately 92% of Tennessee graduates take the ACT exam annually and, while the state's average ACT score has increased in
recent years, Tennessee's scores are still below the national average. The inclusion of the test prep module has the potential to
increase ACT scores and provide students, across the state, greater access to a college education.

The Xap test preparation (Test Prep) and Career Planning modules level the playing field by providing these services to all socio-
economic demographics. The test preparation and career planning modules can be included as part of a sghool's curriculum or as a
stand-alone ool used by other college-readiness programs,

Test Prep is:

Integrated Solution - As the prowder of the www.CollegeforTN.org portal Xap can ensure the State of seamiess integration of fest prep
within the portal. Seamless integration allows user profile data to be used across all modules, reducing data entry burden on users and
ensuring gresiter accuracy of data across the system for TDOE, TSAC and THEC.

Experience — Xap Corporation has demonstrated experience providing comprehensive ACT, SAT and GRE test prep services, with no
individual user fees, via statewide college-planning portals. Xap has designed and integrated test preparation services into the
statewide college-planning portals in: North Carolina, Georgia, California, Wisconsin, Texas, and Utah. Xap Corporation is also under
contract to design, develop and host a statewide test preparation service for the state of Oklahoma.

Results — Nearly 300,000 student accounts were created on Xap's test preparation services in calendar year 2005. In Pennsylvania, 63
seventh and eighth grade students attempting to qualify for a national gifted and talented program used the Xap test preparation
| service as part of a preparation program before taking the SAT. The student's total SAT scores were related

to the amount of time spent studying on the site; linear regression models showed that students scored an additional 15 points per hour

spent on the site, even after controlllng for the effects of grade [evel gender and pre-test scores.

'REQUESTING AGENCY HEAD' SIGNATURE & DATE
(must be' 5|gned & dated by’ the ACTUAL. proounng‘agen Y

:_|gnature Cerhﬁcatlon on file W|th @,_ Rj‘_ sig:n‘a'turie, '

by an author;zed signatory Wlll be,_, ccepte__ only,] ‘jdocumented emg_

(F)e O irna)

Agemé' Head Signature | LT i e Dater L




CONTRACT SUMMARY SHEET

8-8-05

RFS # Contract #
331.04-002-05 FA-05-16382-01
State Agency State Agency Division
Department of Education Technology

Contractor Name

Contractor ID # (FEIN or S5N)

XAP CORPORATION

] ¢ or X V-

V9546105652-00

Service Description

Electronic Transcripts

Contract Begin Date

Contract End Date

SUBRECIPIENT or VENDOR?

CFDA#

May 01, 2005

April 30, 2010

Vendor

See Supplement Form

Mark, if Statement is TRUE

l__—l Contractor is on 5TARS as required

D Contractor’s Form W-9 is on file in Accounts as required

Allotment Code Cost Center Object Code Fund Funding Grant Code | Funding Subgrant Code
331.04 23601 083 25 n/a n/a

FY State Federal Interdepartmental Other TOTAL Contract Amount
2005 $0.00 $0.00 $5,000.00 $0.00 $5,000.00
2006 $0.00 $0.00 $1,382,333.00 $0.00 $1,382,333.00
2007 $31,697.84 $0.00 $716,731.84 $0.00 $748,429.68
2008 $0.00 $0.00 $793,071.98 $0.00 $793,971.98
2009 $0.00 $0.00 $808,077.16 $0.00 $808,077.16
2010 $0.00 $0.00 $357,938.84 $0.00 $357,938.84
TOTAL: $31,697.84 $0.00 $4,064,052.82 $0.00 $4,095,750.66

— COMPLETE FOR AMENDMENTS ONLY —

State Agency Fiscal Contact & Telephone #

Fy | DaseConiract& | THIS ASRAMent 1 sohn Sharp - 615-532-1658
2005 $5,000.00 $0.00 || State Agency Budget Officer Approval
2006 $1,382,333.00 $0.00 '
2007 $685,034.00 $63,395.68
2008 $690,457.00 $103,514.98 | Funding Certification (certification, required by T.C.A., § 9-4-5113, that there is
a balance in the appropriation from which the obligated expenditure is required to be

2009 $701,456.00 $106,621.16 || paid that is not otherwise encumbered to pay obligations previously incurred)
2010 $266,878.00 $91,060.84

. TOTAL: $3,731,158.00 $364,592.66

End Date: 4{30/2010 4/30/2010

Contractor Ownership -

|:| African American D Person w/ Disability |_—_l Hispanic I:—_I Small Business NOT minority/disadvantaged
D Asian D Female D Native American D OTHER minerity/disadvantaged—
Contractor Selection Method

Y%

RFP D Competitive Negotiation D Alternative Competitive Method

D Non-Competitive Negotiation

D Government

[ other

Procurement Process Summary

Enter Procurement Summary Information Here
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CONTRACT S U MARY SI-I_E_ET
SUPPLEMENT L SCHEDULE
Contract FA-05-16382-00
Number
Fiscal Year 2005
Allotment Cost Object Grant Subgrant
Code Center Code Fund Code Code CFDA # Amount
331.04 23601 083 25 N/A N/A N/A $5,000.00
Fiscal Year 2006
331.04 23601 083 25 N/A N/A N/A $1,382,333.00
Fiscal Year 2007
331.04 23601 083 25 N/A N/A .N/A $716,731.84
331.01 117 083 25 N/A N/A N/A $31,697.84
Fiscal Year 2008
331.04 23601 083 25 N/A N/A N/A $793,971.98
Fiscal Year 2009
331.04 23601 083 25 N/A N/A N/A $808,077.16
Fiscal Year 2010
331.04 23601 083 25 N/A N/A N/A $357,938.84
$4,095,750.66

TOTAL
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AMENDMENT # 01
TO CONTRACT FA-05-16382-00

This Contract, by and between the State of Tennessee, DEPARTMENT OF EDUCATION, hereinafter
referred to as the State, and XAP CORPORATION, hereinafter referred to as the Contractor, is hereby
amended as follows:

1. Add the following to Section A.IL

C. 3 Deliverable — by January 1, 2007

a.

Provide functionality for career planning, translating the student’s interests to career
tracks, describing careers and providing associated in-state starting salaries, specifying
the level of education required for careers of interest, listing related academic programs,
and listing institutions offering those academic programs.

Provide unlimited access to comprehensive interactive test preparation courses for the
SAT, ACT, and GRE standardized tests.

2. Add the following to Section AL :

C. 3rd Deliverable - by January 1, 2007
The Contractor will provide a Career Information module that provides the following
functionality:

1.

A Career Self Assessment module that will provide Links to one or more assesstent
surveys designed to help the students identify their interests, skills, values, and
personality. '

A Career Matching Assistant will suggest to students which careers best match their
respective interests, skills, values, and preferences. Students will have the ability to
select specific preferences within a set of parameters maintained by the Contractor.
Based on the expressed preferences of a student, the Career Matching Assistant will
provide a list of careers from a database that best meet the expressed preferences. A
Link will be established from the name of the career appearing on the list to a page
providing information about the career.

A List of Careers module will provide a comprehensive listing of careers organized by
chuster as determined by the U.S. Department of Labor, ‘The information presented
for each career shall include a description of the career and tasks involved; general
work activities; the national average salary for the career, the experience, education
and training required; a list relating careers and college majors; and a list of post-
secondary institutions that offer those majors.

Students will be provided with Links to state-specific job, volunteer and internship
sites. :

A My Mentor Careers section that will allow students the ability to save career
profiles, majors of interest, skills, strengths and abilities, career-exploration activities
and an action plan.

The Contractor will provide a Test Preparation module (TPM) that provides the following
functionality:

1.

A series of user-friendly tutorials for the SAT, ACT, and GRE standardized tests,
covering the suhbject areas and question types currently presented on those tests.
Each tutorial will contain at least 12 screens of information (typically representing
between 30 and 90 minutes of study time) which can be interrupted at any point
and resumed at a later time. For the SAT, the tutorials will cover Sentence
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Completions, Reading, Arithmetic, Algebra, Geometry, and Data Analysis. For the
ACT, the tutorials will cover English, Reading, Science, Pre-Algebra, Algebra, and
Geometry. For the GRE, the tutorials will cover Arithmetic, Algebra, Geometry, Data
Analysis, Antonyms, Analogies, Sentence Correction, and Reading.

2. Practice sessions that are designed to enable students to reinforce test relevant skills
by applying concepts presented in the tutorials to simulated test gquestions. The TPM
will offer at least once practice session (having no less than twenty (20) questions) for
each subject area covered in the tutorials. Practice sessions will dynamically adapt
to each student’s ability level. The most advanced students will be presented with
the most difficult questions and the less advanced students will see less challenging
questions, For each multiple choice answer, students will be provided with a unique
feedback for each possible answer. TPM will offer hints and suggestions for incorrect
responses and explanations for correct answers. Percentile rankings in each
category will be continuously updated to allow students to assess their performance
on a real-time basis

3. A timed sample diagnostic test that will help students identify strengths and
weaknesses in taking standardized tests and assist students in constructing a
directed study program.

4, A vocabulary builder designed to assist students in broadening their vocabulary.

The students will be presented a word with five possible definitions, from which the
students will make their selection. If a student’s response is correct, the word will be
stored in an electronic flaghcard for subsequent review, and another word will be
provided to the student. If the student’s response is incorrect, the selected word will
be crossed out, and TPM will present the word that matches the student’s selection.
The student will have another opportunity to select the correct definition of the
presented word. Vocabulary builder also dynamically adapts to each students

ability level.

5. Strategies for time and stress management when taking the standardized tests and
an interactive game to teach guessing strategics

6. A question of the day related to each of the three standardized tests. TPM question
of the day will draw from a pool of over twelve hundred (1200) questions.

7. A word of the day to supplement the vocabulary builder. TPM word of the day will

draw from a. pool of over fifteen hundred (1500) words. The student will have the
option to be notified by e-mail of the word of the day.

Delete Section II1.B.1. in its entirety and replace with the following:

II1.B.1. Assistance to prospective students and parents and counselors with information about
student aid, student catalogs, and a minimum of twenty (20) and maximum of thirty (30) on-
line applications that will help facilitate the selection of schools that correspond to their
personal preferences and skills. Links outside the vendor supplied application will only be
for additional information purposes for the student.

Delete Section IV.3. in its entirety and replace with the following:

IV.3. An overall State administrator (TDOE Personnel] will be designated to approve log-ons at the
high school level and assist high schools with problems. The student will not need approval,
but will be authenticated and will have general access to only his/her record. The Contractor
will supply the appropriate permissions to all user levels.

Delete Section V.3. in its entirety and replace with the following:

V.3. Provide training to THEC, TSAC, and TDOE for data importing and manipulation and using
the vendor supplied application. The training will be in the “Train the Trainer” format as
THEC and TDOE will then be responsible for training at the high school and higher education
levels. The initial training should be completed by June 15, 2005. Additional training will be
scheduled in August 2005 for the rol-out of the second deliverable. It is the responsibility of
the Contractor to provide to THEC, TSAC, and TDOE the training on the application.

Delete Section VI. in its entirety and replace with the following:
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8.
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Customer Support

There will be a two-tier customer support structure. THEC will provide Tier 1 support to all
end users and will provide a customer support phone number and e-mail address for this
purpose. For issues and questions that can not be answered by THEC, the Contractor will
supply Tier 2 support for escalated issues. The Contractor will establish a phone number for
direct support to THEC. Tier 2 support will be available Monday — Friday, 8:30 a.m. — 8:30
p.m. CDT, All Tier 2 issues require a four (4) hour maximum response time to THEC and
THEC will communicate back to the end user.

System outages and/or broken links will be reported to the THEC program manager within
one (1) hour of problem identification. The service must be restored within 12 hours from the
event and the Contractor must communicate to the THEC program manager that all systems
and/or broken links are restored. ‘

Delete Section C.1. in its entirety and replace with the following:

C.1.

Maximum Liability. In no event shall the maximum Hability of the State under this Contract
exceed Four Million Ninety Five Thousand Seven Hundred Fifty Dollars and No Cents
{($4,095,750.00). The Service Rates in Section C.3. shall constitute the entire compensation
due the Contractor for the Service and all of the Contractor’s obligations hereunder
regardless of the difficulty, materials or equipment required. The Service Rates include, but
are not limited to, all applicable taxes, fees, overheads, and all other direct and indirect costs
incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum lability for any period under the
Contract or any extensions of the Contract for work not requested by the State. The
maximum Nability represents available funds for payment to the Contractor and does not
guarantee payment of any such funds to the Contractor under this Contract unless the State
requests work and the Contractor performs said work. In which case, the Contractor shall
be paid in accordance with the Service Rates detailed in Section C.3. The State is under no
obligation to request work from the Contractor in any specific dollar amounts or to request
any work at all from the Contract or during any period of this Contract.

Delete Section C.3. in its entirety and replace with the following:

C.3.

Payment Methodology. The Contractor shall be compensated based on the Service Rates
lherein for units of service authorized by the State in a total amount not to exceed the
Contract Maximum Liability established in Section C.1. The Contractor’s compensation shall
be contingent upon the satisfactory completion of units of service or project milestones
defined in Section A. The Contractor shall be compensated based upon the following Service
Rates:

{The additional support services rates below shall constitute rate caps applicable only to any
possible amendment and shall not apply to any deliverables specifically required in year one
of the coniract. Any such amendment shall specify applicable rates, not to exceed those
detailed below.)

SERVICE UNIT/MILESTONE AMOUNT

Year 1

Deliverable 1 — July 15, 2005 - Up to 70,000 transcripts to TSAC | $500,000.00/deliverable

Deliverable 2 — Sept. 1, 2005 — Financial aid options & support $450,000.00/deliverable

Year 2
Deliverable 1 - December 2005 — Up to 80,000 transcripts to $150,000.00/deliverable
TSAC

- June 2006 -~ up to 80,000 transcripts to TSAC $150,000.00/deliverable
Deliverable 2 — Annual fee for up to 350,000 students $290,000.00/deliverable
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Deliverable 3 - January 1, 2007 — Career Center and Test Prep
Modules

$46,229.00/deliverable

Year 3

Deliverable 1 — December 2006 — Up to 90,000 transcripts to
TSAC

$154,500.00/deliverable -

- June 2007 - Up to 90,000 transcripts to TSAC

$154,500.00/ deliverable

Deliverable 2 — Annual fee for up to 400,000 students

$272,200.00/ deliverable

Deliverable 3 — Annual fee for up to 400,000 students

$103,000.00/deliverable

Year 4

Deliverable 1 — December 2007 — Up to 100,000 transcripts to
TSAC

$159,135.00/deliverable

- June 2008 - Up to 100,000 transcripts to TSAC

$159,135.00/deliverable

Deliverable 2 — Annual fee for up to 450,000 students

$279,616.00/deliverable

$106,090.00/deliverable

Deliverable 3 — Annual fee for up to 450,000 students
Year d o

Deliverable 1 — December 2008 — Up to 100,000 transcripts to
TSAC

$163,909.00/detiverable

- June 2009 — Up to 100,000 transcripts to TSAC

$163,909.00/deliverable

Deliverable 2 — Annual fee for up to 500,000 students

Deliverable 3 — Annual fee for up to 500,000 students

$109,273.00/deliverable

$287,254.00/deliverable
g

Train the Trainer Classes:

Year 1 $2,500.00/class
Year 2 $2,500.00/class
Year 3 $2750.00/class
Year 4 $2750.00/class
Year 5 $2750.00/class

Year 2 Additional Support Services:

Web Developer

$85.00/hour

Programmer

$135.00 /hour

Project Manager

$200.00/hour

Year 3 Additional Support Services:

Web Developer

$85.00/hour

Programmer

$135.00/hour

Project Manager

$200.00 /hour

Year 4 Additional Support Services:

‘Web Developer

$90.00/hour

Programmer

$145.00/hour

Project Manager

$210.00/hour

Year 5 Additional Support Services:

Web Developer

$90.00/hour

Programmer

$145.00/hour

Project Manager

$210.00/hour

The Contractor shall submit monthly invoices, in form and substance acceptable to the State will all
of the necessary supporting documentation, prior to any payment. Such invoices shall be submitted
for completed units of service or project milestones for the amount stipulated.

The other terms and conditions of this CONTRACT not amended hereby shall remain in full force and
effect.




IN WITNESS WHEREOF:

XAP CORPORATION:

AMEND
010102

Alag Jacobson, Chief Financial Officer Date
DEPARTMENT OF EDUCATION:

Lana C. Seivers, Commissioner Date
APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

M. D. Goetz, Jr., Commissioner ~ Date
COMPTROLLER OF THE TREASURY:

John G. Morgan, Comptroller of the Treasury Date
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CONTRACT SUMMARY SHEET

RFS Number: | 331.04-002-05 Contract Number: Fﬁ,& 5 - /é 2 &'GQ 50U
State Agency: Department of Education Division: Technology
Contractor Contractor Identification Number
XAP CORPORATION ‘ & V- V354610552-00
[]c-

Service Description

Electronic Transcripts

Contract Begin Date

Contract End Date

May 01, 2005 April 30, 2010
Allotment Code Cost Center Object Code Fund Grant Grant Code Subgrant Code
. 331.04 23601 083 25 [ JonsTARS n/a n/a
FY State Funds Federal Funds Interdepartmental Other Funding Total Contract Amount
Funds (including ALL amendments)
2005 $0.00 $0.00 $5,000.00 $0.00 $5,000.00
2006 $0.00 $0.00 $1,382,333.00 $0.00 $1,382,333.00 .
2007 $0.00 $0.00 $685,034.00 $0.00 $685,034.00
2008 $0.00 $0.00 $690,457.00 $0.00 $690,457.00
2008 $0.00 $0.00 $701,456.00 $0.00 $701,456.00
2010 $0.00 $0.00 $266,878.00 $0.00 $266,878.00
Total: $0.00 $0.00 $3,731,158.00 §0.00 $3,731,158.00
CFDA# | na Check the box ONLY if the answer is YES:
State Fiscal Contact is the Contractor a SUBRECIPIENT? (per OMB A-133}) D
Name: John Sharp Is the Contractor a VENDOR? (per OMB A-133) g
Address: | 710 James Robertson Pkwy 6th Floor, Andrew '
Phone: Johnson Tower  Nashville, TN 37243
615-532-1658
_ _ -Is the Fiscal Year Funding STRICTLY LIMITED?
Procuring Agency Budget Officer Approval Signature Is the Contractor on STARS? L__I
Is the Contractor's FORM W-9 ATTACHED? IE
Is the Contractors Form W-9 Filed with Accounts? ]:I

COMPLETE FOR ALL AMENDMENTS (only)

Funding Certification

Base Contract &
Prior Amendments

This Amendment
ONLY

Pursuant to T.C.A., Section 9-6-113, |, M. D. Goetz, Jr., Commissioner of
Finance and Administration, do hereby ceriify that there is a balance in
the appropriation from which this obligation is required to be paid that is
not otherwise encumbered to pay obligafions previoushy incurred.

END DATE »

mojphg "‘QLWdS frovn

Total:

$0.00

ppmrranti] r e oy
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CONTRACT SUMMARY SHEET

RFS Number: | 331.04-002-05 Contract Number: ][ /4, 05— (3872~ oo
State Agency: Department of Educaﬁon Division: Technology

Contractor Contractor ldentification Number
XAF CORPORATION V- V854610552-00

[] ¢C

Service Description

Electronic Transcripts

Contract Begin Date Contract End Daie

May 01, 2008 . . April 30, 2010

Allotment Code Cost Center Object Code Fund Grant “ Grant Code Subgrant Code
331.04 23601 083 ' 25 [ Jon STARS nla n/a

FY State Funds Federal Funds Interdepartmental Other Funding Total Contract Amount
Funds {including ALL amendments)
2005 $5,000.00 $0.00 $0.08 b 4o, . $0.00 ' $5,000.00
2006 - $1,382,333.00 $0.00 $0.66" {1 L E g $1,382,333.00
2007 $685,034.00 $0.00 $0.00 | ~ $0.00 $685,034.00
2008 $690,457.00 $0.00 50.00 | JUN 2 1 26880 $690,457.00
2008 $701,456.00 , $0.00 _ $0.00 $0.00 $701,456.00
2010 $266,878.00 $0.00 $0.00{ j ATy O $266,878.00
Total: $3,731,158.00 | $0.00 | . $0.00 $0.00 [~ -~ $3,731,158.00
CFDA# | na . Check the box ONLY if the answer is YES:

State Fiscal Contact Is the Contractor a SUBRECIPIENT? (per OMB A-133)

Name: John Sharp Is the Contractor a VENDOR? (per OMB A-133)

Address: | 710 James Robertson Pkwy 6th Floor, Andrew
Phone: Johnson Tower  Nashwille, TN 37243
§15-532-1658

X

Is the Fiscal Year Funding STRICTLY LIMITED? -

Procuring Agency Budget Officer Approval Signature Is the Contractor on STARS?
' Is the Contractor's FORM W-2 ATTACHED?

LI XX

Is the Contractors Form W-98 Filed with Accounts?

COMPLETE FOR ALL AMENDMENTS (only) ' ~ Funding Certification

Base Contract & This Amendment | Pursuant to T.C.A,, Section 8-6-113, 1, M. D. Goetz, Jr., Commissioner: of
Finance and Administration, do hereby certify that there is a balance in

Priﬁ"‘"”“"di’ffﬁ'ﬁ'c ESSEAMY N appropriation from which this obligation is required io be gaid that is

e not otherwise encumbered to pay obligafions prewbeuslgc:inc“‘l@d. -
A por 104 [

i
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GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE
320 Sixth Avenue, North — 8" Floor
NASHYILLE, TENNESSEE 37243-0057
613-741-2564

Rep., Charles Cariiss, Chajrman Sen. Don MeLeary, Vice-Chairman
Representatives Senators )
Harry Brooks Mary Pruitt Mue Beavers Devid Fowler
Curr Cobb Danna Rewland Jim Bryson Sieve Southerlend
Dennis Ferguson David Shepud Steve Cohen .
Frank Niceley Curry Todd Douglas Henry, ex afficie
Crajg Fitzhugh, av ¢fivie Lt Governor John 8. Wilder, ov officis

Spenker Hmmy Naifeh, ex gfficio

MEMORANDUM

TO: The Honorable Dave Goetz, Commissioner
Department of Finance and Administration

FROM: Charles Curtiss, Chairman
Don McLeary, Vice-Chairman

DATE; June 21, 20006

SUBJECT. - Contract Comments

(Contract Services Subcommitiee Meeting 6/20/06)

RES# 331.04-002

Department: Education

Contractor: Xap Corporation

Summary: This vendor currently provides eleetronic transcript qer\uceq for
students in Tennessee. This amendment provides for the addition of unlimited
access to test preparation courses for the ACT and SAT tests. This amendment
incregees the maximum liability by $433,362.

Max/mum liability for 1st year: $3,731,158

Maximum lability if extended for full 4 years: $4,164,520

After review, the Contract Services Subcommittee voted to recommend approval of the
contract amendment, pending the requested Attorney General Opindon, and with the
stipulation that the Department add benchmarks to the amendment. The Fiscal Review
Committee did not act on thé recommendation due to lack of 4 guorum. :

ees The Honorable Lana Seivers, Commissioner, Department of Education
Mx. Robert Barlow, Director, Office of Contracts Review




